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Action Entrepreneurship:  
Growing young enterprise  

INTRODUCTION 

More and more people are working to realize the incredible potential of youth 

entrepreneurship to fuel economic growth and innovation. By focusing our 

efforts on the most promising opportunities to inspire and support young 

entrepreneurs, we’ll help more people achieve their entrepreneurial dreams and 

reap more economic and social returns. 

Since late 2013,  the Canadian Youth Business Foundation (CYBF) has engaged 

almost 1000 of Canada’s best and brightest young entrepreneurs, business and 

non-profit leaders, policy-makers, educators and others in interviews, roundtable 

discussions and a national survey to identify the key challenges inhibiting youth 

entrepreneurship and the highest potential opportunities for action to overcome 

them (Exhibit I). 

 

On May 14, you and other participants in the first-ever Action 

Entrepreneurship Canadian Summit will build on what we have heard to craft 

an action plan to grow young enterprise across Canada. This backgrounder  

describes the highlights of our learning and how the Summit will unfold.  
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THE FOUR ESSENTIALS FOR ENTREPRENEURIAL SUCCESS  

CYBF hosted 11 face-to-face roundtables (in Halifax, Quebec City, Montreal, 

Ottawa, Toronto, Winnipeg, Regina, Calgary, Edmonton, Yellowknife and 

Vancouver), as well as a virtual roundtable and an online panel discussion. 

These energized conversations surfaced over 30 challenges facing young 

entrepreneurs and 50 opportunities for action to overcome themi, with a focus on 

four drivers of entrepreneurial success: 

 Entrepreneurial Mindset: “I know that entrepreneurship is a career option 

for me.” 

 Skills: “I have the knowledge and tools to identify and leverage a market 

opportunity.” 

 Resources: “I have the support and financing required to exploit this 

opportunity.” 

 Markets & Growth: “I can access new customers and grow my business.” 

CYBF prioritized the challenges and opportunities identified using an online 

national survey of young entrepreneurs (current business owners and people 

actively working to start a business within the next five years)ii.  This suggested  

the four most important things young Canadian entrepreneurs need to succeed: 

 Confidence: To overcome numerous fears, including fear of business 

failure, fear of going into debt, and fear of the unknown. 

 Competence: Earlier access to entrepreneurship skills, knowledge, and 

practical experience so they know how to start and grow a business. 

 Capital: To respond to the significant financing challenge for both start-ups 

and growth-stage businesses. 

 Connections: Finding mentors and advisors with time, relevant knowledge 

and skills, and networks that young entrepreneurs can leverage. 

The purpose of the Action Entrepreneurship Canadian Summit is to create an 

action plan that will deliver these essential four “Cs”.  Our goal is to help many 

more aspiring young Canadian entrepreneurs be able to confidently make the 

statements in Exhibit II below and pursue their entrepreneurial dreams.  

                                              
i Highlights from the Roundtable discussions are available at: 

 http://www.cybf.ca/microsites/actionentrepreneurship/roundtables/ for the face-to-face 

events, and 

 http://www.cybf.ca/microsites/actionentrepreneurship/roundtables/virtual/ for the virtual 

roundtable. 

ii Survey commissioned by Foundation for an Entrepreneurial Canada, detailed survey findings will be 

available at http://www.cybf.ca/microsites/actionentrepreneurship. 

http://www.cybf.ca/microsites/actionentrepreneurship/roundtables/
http://www.cybf.ca/microsites/actionentrepreneurship/roundtables/virtual/
http://www.cybf.ca/microsites/actionentrepreneurship
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Exhibit II 

Needed: An action plan to deliver entrepreneurial essentials and success-
ready entrepreneurs 

Entrepreneurial 
Essentials 

Statements Success-ready Entrepreneurs Can Make 

Confidence • I know entrepreneurship is a viable career option for me 
• I can overcome my fears 
• My family and community support entrepreneurship 

Competence • I received relevant and useful entrepreneurship education on 
both starting up and growing a business 

• I had low-risk opportunities to gain hands-on entrepreneurship 
experience before starting my business 

• I know where to find resources to help expand my skills 

Capital • I know what financing I need and potential sources 
• I have start-up funding 
• I have funding to continue to grow my business 

Connections • I have mentors who have the time and ability to support me 
• I have a network of peers 
• I have support from various sources (governments; industry 

associations; non-profits; mentors) to help make the connections 
needed to start or grow my business 

 

TAKING ACTION ON THE HIGHEST POTENTIAL OPPORTUNITIES  

In addition to identifying the four essentials for entrepreneurial success, 

participants in the pre-Summit consultations generated and debated hundreds of 

ideas about how to deliver them. Twelve opportunities emerged as the highest 

priorities for action, and are set out in Exhibit III below. Agreeing on how to 

bring them to life is the focus of the Action Entrepreneurship Canadian 

Summit. 
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Exhibit III 

Highest potential opportunities to deliver the essentials for 
entrepreneurial success 

Essentials Highest Priority Opportunities to Deliver the Essentials 

Confidence • Start teaching entrepreneurship in primary school; better equip 
teachers and guidance counsellors; encourage experiential 
approaches like Junior Achievement, 4H, Shad Valley, Peel IBT 

• Promote entrepreneurship as a viable career path: celebrate 
successes and showcase role models 

• Stop chastising business failure: learn from it and reduce or 
remove its negative implications (e.g., BDC  Entrepreneurial 
Resiliency Award, Finland National Failure Day) 

Competence • Offer entrepreneurship courses and programs to students in all 
post-secondary disciplines; reduce barriers limiting cross-faculty 
collaboration 

• Expand and promote extra-curricular programs and competitions 
offering practical experience such as Enactus and Start-Up 
Weekends; expose all students to successful entrepreneurs 

• Build and promote easy-to-navigate ‘one-stop-shop(s)’ for 
resources needed at different stages of business; improve 
coordination between organizations that support young 
entrepreneurs; create a 311 for entrepreneurs (e.g., NRC-IRAP 
Canada Concierge Service) 

Capital • Teach financial literacy skills earlier, in kindergarten to grade 12 
(schools and parents), potentially in life skills courses; make it 
compulsory; make it fun 

• Expand government incentives for investment in start-ups by 
lenders and equity investors, and for grads to start businesses and 
hire other young people 

• Increase government support and reduce tax and regulatory 
barriers to expansion, especially for new companies with high 
growth potential; bundle start-up services and registrations (e.g., 
BizTalk) 

Connections • Expand and promote mentorship programs by offering incentives 
and standardized training for mentors, connecting newcomers and 
retiring business owners with young entrepreneurs 

• Expand opportunities for young entrepreneurs for networking, 
knowledge sharing and peer learning 

• Give young entrepreneurs exposure, mentorship, and connections 
to potential customers through industry associations, chambers of 
commerce and connecting to  supply chains and national and 
international networks (e.g., Build in Canada Innovation Program) 
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ACTION ENTREPRENEURSHIP CANADIAN SUMMIT: HOW WILL IT 
WORK? 

The Summit will include four ‘roundtable sessions’: two in the morning focusing 

on Confidence and Competence; and two in the afternoon focusing on Capital 

and Connections. By the end of the day, everyone will have helped shape action 

plans to deliver all four essentials: Confidence, Competence, Capital and 

Connections.  

The process will be as follows, using the morning as an example: 

 Generate action plans for highest priority opportunities (45 mins) 

– Half of the tables will focus on the three highest priority opportunities to 

increase Confidence. 

– The other half will discuss the three highest priority opportunities to 

increase Competence.  

– A facilitator and note-taker will guide and document the discussions.  

 Break (20 mins) 

– Facilitators and note-takers for Confidence tables switch places with 

Competence table facilitators and note-takers. 

 Build upon and enhance action plans from previous discussions (45 mins) 

– Facilitators and note-takers will present the action plans generated in their 

previous break-out sessions for their new groups to build upon. 

 The afternoon will follow the same format, but focus on Capital and 

Connections. 

Facilitators and note-takers will use simple templates to document the 

discussions. They will probe for specific actions, who should own them, what 

success will look like and how it will be measured (e.g. goals or targets). They 

will also ask how long it will take to implement each action and your level of 

confidence in its success so that we focus on the opportunities with the highest 

potential to succeed in a reasonable timeframe. Throughout the day, we will hear 

feedback from participants about their discussions. 

Following the Summit, all of the day’s work will be brought together in an 

action plan that will be shared with you and other participants so that we can 

promote it, take action, and encourage others to play their part in delivering the 

essentials that aspiring young entrepreneurs need to succeed.  

For more information, visit www.actionentrepreneurship.  

Join the conversation at @CYBFCanada / #AECanada. 

http://www.actionentrepreneurship/
https://twitter.com/CYBFCanada
https://twitter.com/search?q=%23AECanada&src=hash

