
FUTURPRENEUR CANADA
STRATEGIC PLAN 2020

1.  Understand and respond to young   
  entrepreneurs’ biggest challenges in  
  ways that significantly advance their  
  success

2. Support, celebrate and create  
  connections between Futurpreneur   
  Canada entrepreneurs and their  
  businesses

3. Maximize the impact, efficiency and   
  sustainability of our offerings

4. Attract, recruit, and develop the best  
  and brightest staff and volunteers 

OUR VISION
Young entrepreneurs flourish within a fully supportive 
Canada, creating economic and social value for Canadians 
and the world. 

OUR MISSION
To play an integral role in the entrepreneurship experi-
ence of Canadians 18-39 by providing financing, men-
toring, and tools that will help them build sustainable 
businesses and create value.

STRATEGIC AIMS

Futurpreneur Canada has a 20-year history of success 
and, with a record year in FY2015, is performing at its 
highest level ever. Since our founding in 1996, we have 
helped over 8,600 entrepreneurs aged 18-39 launch over 
7,200 new businesses across Canada, creating more than 
34,000 jobs. Futurpreneur Canada entrepreneurs achieve 
a higher-than-normal five-year success rate and over 80% 
repay their loans. We engage 342 community partners 
and more than 2,800 volunteers across Canada. We also 
represent Canada on the international stage, as a founding 
member of the G20 Young Entrepreneurs’ Alliance, the 
Canadian member of Youth Business International, and the 
Canadian host of Global Entrepreneurship Week.

We’re the only national non-profit that provides young 
Canadians with a comprehensive suite of business 
coaching, collateral-free financing, world-class mentoring 
and other resources. We support entrepreneurs  but 
recognize that the world is changing. On the one hand, 
interest in entrepreneurship is on the rise, conventional 
jobs remain elusive for many, and our track record and 
brand have never been stronger.  On the other hand, 
many organizations are playing in “our space”, traditional 
government funding is becoming harder to secure, and 
our culture is still evolving towards being more like the 
lean and entrepreneurial clients we serve. It’s time to 
refresh our strategy to ensure that we continue to fulfil 
our vision and mission.

http://www.g20yea.com/
http://www.youthbusiness.org/
http://ca.gew.co/


1.  Understand and respond to young   
  entrepreneurs’ biggest challenges  
  in ways that significantly advance  
  their success

In 2020, we will have: 
 

• Supported the launch of 5,600 businesses in the  
 last five years and served close to 1,000 others  
 through our programming (helping more businesses  
 in the last five years than in the previous nineteen  
 years) 

• Established ourselves as the most effective  
 and responsive supplier of the supports young  
 entrepreneurs need to start successful businesses 

• Ensured that  Futurpreneur-supported entrepreneurs’  
 success and satisfaction rates continue to rise 

• Capitalized on our unique strength in developmental  
 mentoring and expanded our mentoring reach  
 and impact 

• Leveraged our strong global reputation and  
 networks to generate resources, knowledge and  
 opportunities that help Futurpreneurs succeed  
 locally and abroad 
 

2. Support, celebrate and create  
  connections between Futurpreneur  
  Canada entrepreneurs and their businesses

In 2020, we will have: 

• Celebrated the launch of Futurpreneur-supported  
 businesses and told their stories in their communities  
 and with our networks 

• Created a self-sustaining community in which  
 current and former Futurpreneurs and mentors  
 connect and support each other 

• Highly engaged funders and other stakeholders  
 who contribute to our Futurpreneur’s success,  
 and increase our profile and reputation 

• Earned recognition for being at the forefront of  
 engaging and marketing to new and aspiring  
 young entrepreneurs

3. Maximize the impact, efficiency  
  and sustainability of our offerings

In 2020, we will have: 

• Expanded our reach through our own efforts  and  
 a stronger network of partners, so that more young  
 people are aware of and using our services 
 

• Increased our impact without a parallel increase  
 in staff by improving our productivity and processes  
 and leveraging technology 

• Secured a long-term funding agreement with the  
 federal government, created a strong base of  
 corporate and provincial supporters, and introduced  
 fee for service and other revenue generators 

• Created a lean organization whose programs  
 and services not only help young entrepreneurs  
 but also fund our organization’s operations 

4. Attract, recruit, and develop the best  
  and brightest staff and volunteers
 
In 2020, we will have:

 
• Skilled, engaged and motivated employees and  

 volunteers who are - and believe that they are -  
 well led, making significant contributions and able  
 to develop their skills and careers at Futurpreneur  
 Canada 

• A robust and efficient process for recruiting and  
 retaining staff and volunteers, and have a high  
 repeat rate for our mentors 

• Developed an entrepreneurial culture that inspires  
 other organizations and makes us an employer  
 of choice


