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Futurpreneur Canada has been fueling the entrepreneurial passions of enterprising young people in Canada 
for over two decades.  Since its founding in 1996 as the Canadian Youth Business Foundation, the organization 
has supported more than 10,250 entrepreneurs, aged 18 to 39, in launching over 9,300 new businesses across 
Canada, each creating an average of five jobs within their first five years.

Futurpreneur is the only national non-profit that provides aspiring young Canadians with a comprehensive 
and bilingual suite of business coaching, collateral-free financing, world-class mentoring and other resources 
through 95 staff in 12 locations supported by an extensive network of more than 380 partners and 3,000 
volunteer mentors across the country.  Its entrepreneurs, more than 40% of them women, achieve a higher-
than-normal five-year success rate and close to 85% repay their loans.

Futurepreneur also represents Canada on the international stage, as a founding member of the G20 Young 
Entrepreneurs’ Alliance, the Canadian member of Youth Business International, and the Canadian host of 
Global Entrepreneurship Week.

Futurpreneur recognizes that the landscape for young entrepreneurs is continuing to evolve.  On the one 
hand, interest in entrepreneurship is on the rise, conventional jobs remain elusive for many, and 
Futurpreneur’s track record and brand have never been stronger. On the other hand, more organizations are 
playing in the "entrepreneurial space", traditional funding is becoming harder to secure, and the 
organization’s culture is still evolving towards being more like the entrepreneurial clients it serves.

In its current Strategic Plan 2020, Futurpreneur identifies several key aims that are critical for its future vitality:

 Understand and respond to young entrepreneurs’ biggest challenges in ways that significantly advance 
their success;

 Support, celebrate and create connections between Futurpreneur Canada entrepreneurs and their 
businesses;

 Maximize the impact, efficiency and sustainability of Futurpreneur offerings; and
 Attract, recruit, and develop the best and brightest staff and volunteers.

About the 
Organization

Futurpreneur Canada
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Reporting to the Board of Directors, the Chief Executive Officer (CEO) is the main internal and external leader 
of the organization.  In addition to overall management and strategy-setting, key priorities include:

 Internal collaboration and engagement:  work closely with staff in national and regional offices to align 
and drive strategies and programs, harness strengths, and determine best model of mutual support.

 Corporate, government and individual fundraising:  develop and implement a sustainable, integrated fund 
development strategy in order to significantly increase resources in support of strategic growth priorities.

 The Foundation:  lead and oversee operations for the Futurpreneur Foundation, a registered charitable 
foundation founded by Futurpreneur Canada in 2011 to support its education and research activities (it 
has its own separate, small Board and a nascent pool of donors at present).

 Donor, public and media relations:  drive donor/funder and public experience, deliver high quality 
recognition and stewardship programs, and create content that helps donors/funders as well as clients 
and volunteers understand the impact they are making.

A well-regarded, well-networked organization with significant national reach and a stellar Board, Futurpreneur 
has achieved much to date to realize the dreams of thousands of young entrepreneurs across the country.  
With growing political, corporate and public interest in the value of entrepreneurship to the health of the 
economy, Futurpreneur also has tremendous potential for future growth.  For the individual who is passionate 
about and inspired by the entrepreneurial movement, this is a wonderful opportunity to lead and to be at the 
forefront of the success of the next generation of Canada’s entrepreneurs.

KEY RELATIONSHIPS

Reports to Board of Directors

Direct reports Chief Operating Officer
Chief Financial Officer
SVP Program & Business Development
SVP External Engagement
Executive Assistant

Other key 
relationships

Regional Directors
Key Funders: Federal Government, Provincial 
Governments, Private Corporations, High Net Worth 
Individuals (to be developed) 
Community Partners and Related Organizations
Volunteers

Position Summary Futurpreneur Canada



FUTURPRENEUR CANADA

SPENCER STUART PAGE 4

KEY RESPONSIBILITIES

Board Relations and Strategic Planning
 Lead the development of the overall strategic direction and business plan for Futurpreneur in concert 

with the Board and including stakeholder consultation.
 Develop and gain approval for the organization’s annual business plan, operating plan, and operating 

budget based on the direction provided by the strategic plan and emerging opportunities and challenges.
 Support the Board of Directors and Committees of Futurpreneur and the Futurpreneur Foundation to 

recommend and implement policies and procedures consistent with the mission of the organizations.

Business and Financial Leadership
 Focus, direct, and continually improve operations and service delivery to entrepreneurs and manage 

performance against the plans and budgets above.
 Secure and maintain sustainable funding and capitalization; develop a diverse funding structure suited to 

Futurpreneur's social, economic, and operating objectives.
 Provide timely and accurate reporting on financial and operating results and other special projects and 

initiatives under his or her direction.

Stakeholder and Partner Relations
 Establish and maintain open, collaborative, and mutually beneficial relationships with other for-profit and 

not-for-profit entities serving young entrepreneurs.
 Act as the key liaison with high-level provincial and federal policymakers to continue to productively 

evolve the organization’s relationship with key influencers.
 Proactively communicate Futurpreneur’s mandate to young entrepreneurs and key players in Canada’s 

entrepreneurship and venture capital ecosystem.

People Leadership
 Provide leadership to all Futurpreneur employees in a manner that promotes and maintains strong 

employee morale and ensures that the organization most effectively and efficiently executes needed 
programs and services.

 Nurture Futurpreneur’s internal culture to one of commonly shared respect and accountability for 
employees, entrepreneurs, volunteers, and partners.

Brand and Reputation Management
 Champion the Futurpreneur mission and exemplify its values as the chief representative of, and 

spokesperson for, Futurpreneur to policymakers, corporate and government partners, donors, and the 
news and social media.
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The Chief Executive Officer (hereafter "CEO") is responsible for the leadership of all aspects of the 
Futurpreneur organization in a manner consistent with its mission.  Reporting to the Board of Directors, 
he/she assumes full responsibility for Futurpreneur’s strategic direction, its operating performance, and the 
achievement of target results for young entrepreneurs and the Canadian economy.

The CEO oversees the development and execution of the organization’s strategy, the innovation of its business 
and funding models, the evolution of its relationship with community partners and third party constituents, 
the refresh of its external brand, and the stewardship of its relations with critical influencers, including the 
highest levels of the federal and provincial governments.  The CEO will work effectively with staff, Community 
Partners, government, private sector and other funders and volunteers to ensure that Futurpreneur’s 
operations, objectives, and performance are aligned to deliver exemplary support of young entrepreneurs 
and achieve a material positive impact on the Canadian economy.

The next CEO will lead through influence, not hierarchy, and be able to balance the development of strategy 
with pragmatic execution considerations.  He/she will be able to articulate a compelling value proposition for 
Futurpreneur to a variety of audiences and bring the relationships, energy, and sound ethical grounding 
needed to do so effectively.

IDEAL EXPERIENCE 

• A breadth of general management and business leadership experience (at the CEO level) in the public 
or private sector with direct interaction with a Board of Directors. Exposure to lending would be an 
asset. 

• Proven strengths in strategy and leadership having been directly accountable for developing and 
executing strategies to drive improved operating performance.

• Demonstrated understanding of the ethos of entrepreneurs and firsthand experience with the 
operational and funding challenges they face in starting and growing their businesses.

• An experience base of influencing both internally and externally.

• A track record as a visible, authentic, and empathetic leader of people.

• Exposure to, and appreciation for, public sector decision-making processes with respect to funding 
mechanisms and economic policy goals.

• Proven experience as compelling ambassador for a brand or organization, including experience as an 
accomplished public speaker to large audiences.

• Demonstrated ability to successfully pursue non-traditional partnerships and new business models to 
further an organization’s objectives.

• The ability to communicate effectively in French would be a desirable asset

• An undergraduate degree is required; an M.B.A. or equivalent is desired.

Candidate Profile Futurpreneur Canada
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CRITICAL LEADERSHIP CAPABILITIES

Building Relationships

 Establish and maintain open, collaborative, and mutually beneficial relationships with other for-profit and 
not-for-profit entities serving young entrepreneurs.

 Act as the key liaison with high-level provincial and federal policymakers to continue to productively evolve 
the organization’s relationships with key funders.

 Proactively communicate Futurpreneur’s mandate to young entrepreneurs and key players in Canada’s 
entrepreneurship ecosystem.

Leading People

 Provide leadership to all Futurpreneur employees and volunteers in a manner that promotes and maintains 
strong morale and ensures that the organization most effectively and efficiently executes needed 
programs and services.

 Nurture Futurpreneur’s internal culture to achieve commonly shared respect and accountability for 
employees, entrepreneurs, volunteers, and partners.

 Institute a proactive approach to talent management by:
 Developing and maintaining an organizational plan that details Futurpreneur’s personnel needs 

as a function of strategic and operating plans.
 Establishing high expectations for all employees with regard to performance and adherence to 

company values.
 Assessing the strengths and weaknesses of the team against the above plan and implementing 

needed initiatives to improve results. 
 Attracting, retaining, and developing the right talent with a focus on succession planning and 

building a strong, collaborative executive team.

Driving Results 

 Identifies ways to transform the business; changes substantial portions of the organization or adds 
additional business models to drive higher-order performance relative to the market.

 Sets benchmarks independent of and beyond organizational best practice, based on a defined 
understanding of what is possible.

 Creates best-in-class solutions and introduces them across an organization.
 Restructures or re-engineers organizational processes for a measurable positive impact on a function, 

division and/or institution.

OTHER PERSONAL CHARACTERISTICS
 Entrepreneurial - A mindset of creativity, innovation, and energetic drive to succeed.
 Belief in the Mission - Belief that entrepreneurs are a major force for economic advancement.
 Dynamic- A high level of energy and enthusiasm to his/her work and inspires and motivates others to 

higher levels of performance.
 Pressure tolerance - Maintains performance under pressure and manages the emotions of self and others; 

uses appropriate coping mechanisms.
 Flexibility – comfortable with ambiguity and working in a less-structured, relationship driven work 

environment.
 Influencer - Leads through influence and personal example.  Able to relate well with a range of 

personalities and styles ranging from CEOs to entrepreneurs to government stakeholders.
 Engaged Communicator - Actively listens, checks understanding, and uses language and tone appropriate 

for the audience.
 Innovative - Proactively generates creative solutions; open to different approaches to resolve issues.
 Integrity - Adheres to the highest standards of personal and professional integrity.


