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SOMETIMES LIFE THROWS you a curveball. 
You have a plan and something happens and 
now that plan is no longer a possibility. For 
the men and women of the Canadian Armed 
Forces, when a curveball is thrown and his or 
her military career unexpectedly comes to an 
end, it can be a struggle. 

PERSPECTIVES

A NEW CAREER FOR 
THE ENTREPRENEUR 
Prince’s Operation Entrepreneur 
guides soldiers who want to be 
their own boss

4

by Laurel Sallie

The Prince’s Operation Entrepreneur (POE) provides servicemen 
and women transitioning from the Canadian Armed Forces with the 
education, financing and mentoring needed to launch and sustain 
successful businesses. The program combines the strengths 
of the Canadian Youth Business Foundation’s (CYBF) 16 years 
experience in mentoring and financing entrepreneurs with Enactus 
Memorial’s internationally recognized business boot camp for 
veterans. Managed by Prince’s Charities Canada, the program is 
administered by the organization’s partners. Pictured, students take 
part in a business strategy session. (prince’s charities canada)
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“Everyone was wondering how to sign up for the one week 
sessions,” Ciarallo enthused, “We have already received calls 
and applications.”

The weeklong entrepreneurial boot camps, titled Based in 
Business, are a partnership between the Prince’s Charities 
Canada, the Canadian Youth Business Foundation (CYBF), 
and Enactus Memorial. These sessions are also in partnership 
with three Canadian universities: Université de Laval in Quebec 
City from May 11–17, at Memorial University in St. John’s from 
July 20–26, and at the University of Regina in Regina from 
August 17–23.

In comparison to the daylong seminars, the boot camps are 
a crash course in all things business and entrepreneurship, and 
veterans are asked to apply and come to the boot camp with 
more than just a few ideas. 

This intense course takes retired soldiers and changes them 
into students for a week. Between all-day classes, lectures and 
labs, the men and women who volunteered their lives to serve 
Canada, are immersed in the business field. 

They are involved in classes taught by professors from the 
business programs at the respected universities, as well as 
mentored by business professionals in selected fields, and tutored 
by business students from the programs at each university.

To cultivate confidence and to grab the reigns back on your 
own life is an invaluable experience and the Prince’s Operation 
Entrepreneur, or POE, of the Prince’s Charities Canada, wants 
to create an opportunity for veterans to take back their reigns. 

Determined, dedicated, resilient, and focused, the men and 
women of the CAF exude all of these characteristics. These are 
also qualities found in a good entrepreneur. The POE is a charitable 
program that works to help veterans see that what they learned in 
the military can be applicable to the business world as well. 

In some cases, a daylong seminar can offer the first small 
taste of what it would mean to be an entrepreneur. The POE is 
paired with a handful of universities across the country to offer a 
completely unique insight into the business world.

“I just attended our first French one-day seminar,” said Astrid-
Maria Ciarallo, associate at the POE, “and I was engulfed in the 
class the whole time. At the beginning everyone was a little shy 
and apprehensive as to what was going to happen. But after 
getting their feet wet in the first half hour, they were really engaging 
with the instructor and the people around them.” 

The one-day seminars are designed specifically to create 
this active learning environment where attendees can engage 
in discussion with each other, instructors, and business school 
students from the different universities. There is no application 
process and a background in business is not needed for these 
preliminary seminars. The day is simply an experience for veterans, 
and their families, to see what being an entrepreneur is all about.

“These [one-day seminars] are open to anyone in the military, 
and their families. Because really beginning on this path is a 
family decision and a family commitment,” continued Ciarallo. 

The day is split in half by a complimentary lunch. In the 
morning attendees learn how the skills learned in the military 
can be transferable to what life would be like after the Forces, 
if entrepreneurship were the chosen path. The afternoon is 
consumed by break out sessions where attendees are able to 
sit down with business student volunteers and have a chance to 
flesh out his or her individual ideas. 

In these sessions, “Questions like who is the target audience, what 
are the key offerings, who are the key competitors, and who stands 
above the rest,” are discussed and realized, explained Ciarallo. 

These one-day seminars come with no obligation of com-
mitment, only a requirement for the individuals in attendance 
to realize their full potential as well as the vast options that are 
available to them. However, for many aspiring entrepreneurs 
this day is not enough, and these daylong seminars turn into 
weeklong boot camps. ENTREPRENEUR ... CONTINUED ON PAGE 56

“The one-day seminars are designed specifically to create 
this active learning environment where attendees can engage in 
discussion with each other, instructors, and business school students 
from the different universities.”

The Prince of Wales has a long-standing commitment to the Canadian 
Forces, for whom he serves as Colonel-in-Chief to seven different 
regiments. Pictured, H.R.H. The Prince of Wales visiting with Based In 
Business graduates and Canadian Forces members in Gagetown, NB. 
(prince’s charities canada)
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INTEGRATED SOLDIER ... CONT’D FROM PAGE 12

also come equipped with a built-in GPS system and be capable 
of sending and receiving digital media (the phone will have an 
eight-mega-pixel camera) as well as navigation information. 

“The new military mobile network will be based on a smart-
phone device with a touch screen, similar to the advanced 
smartphone devices available on the market today, adapted to 
the needs of the combat soldier in the field,“ the Israeli Defense 
Ministry said in a statement.

The smartphone will also be equipped with a robust battery 
and durable casing.

As for what network the smartphones will operate on, Israel is 
looking at using an existing civilian network, with added security 
features. It will also continue to use its existing military-grade 
networks.

The U.S. Army has also launched its Nett Warrior program, 
which also uses smartphone technology. In this case, soldiers 
carry Samsung Galaxy Note commercial phones in a chest-
mounted harness. The phones can receive and send text 
messages and other data as well as track other users on the 
battlefield.

In July 2013, the U.S. Army announced it was starting to field 
the Nett Warrior system with Army Rangers and soldiers within 
the 10th Mountain Division. One of the selling points of the system 
is the cost savings. The army purchases Samsung Galaxy Note 
II smartphones at around $700 each and installs the Nett Warrior 
software at substantially less cost than what contractors would 
charge to develop original devices. 

AFGHAN STRIKE FORCE ... CONT’D FROM PAGE 16

PRINCE’S OPERATION ENTREPRENEUR ...  CONTINUED FROM PAGE 31

a lighter variety, such as Ford Ranger trucks and unarmoured 
Humvees, some helicopters and light artillery. But the Afghans 
would like to see that inventory expanded.

Afghan President Hamid Karzai travelled to India in December 
to request that nation supply it with attack helicopters, heavy artil-
lery and main battle tanks. Karzai acknowledged in a December 
13 interview with New Delhi Television that India is reluctant 
to supply such heavy weaponry as it has concerns that such 
firepower could fall into the hands of insurgents.

“We will leave it up to India to see whether India can support 
us or not,” he said during the interview.

The Afghan government is also interested in involving India and 
Russia to refurbish and operate a maintenance and spare parts 
facility near Kabul that could provide support for its Soviet-era 
tanks and helicopters.

Milner says LGen. Karimi, the Afghan chief of the army staff, 
wants to continue building the Mobile Strike Force’s capability, 
which will give the Afghan National Army more capacity to rollout 
a manoeuvre-reaction force. 

“That’s a pretty good force,” Milner explained. “Their absolute 
focus right now is having this capability, which is outstanding in 
fighting a counterinsurgency, refining that, professionalizing that 
so they continue to fight and beat the Taliban.”

Milner noted that, in the future, the Afghan National Army wants 
to have additional capabilities such as more and heavier armoured 
vehicles. “They would like to have tanks,” he said. “They have 
some tanks, but they don’t have the capability to sustain that.” 

To get the most out of the program, the attendee must have 
a preliminary business plan and a real idea of what he or she is 
looking to accomplish from the boot camp. The guidelines in this 
sense are strict, but this rigidness ends when it comes to what 
kinds of businesses are acceptable. 

“The range of businesses really do span the gamut,” said 
Ciarallo. “There has been construction to parcel delivery to a 
woodworking specialist.” It is not about what type of business is 
started but rather, “How do I turn my passion into a paycheque?”

There was someone in the program who would give free per-
sonal fitness classes on the base, explained Ciarallo. He attended 
one of the weeklong seminars and was able to create a life from 
this passion. “He now has his own gym, with paid employees 
and is making a living based on something he just did for fun.”

All programs are free for participants and are funded by 
partner organizations Enactus, Memorial University and the CYBF. 
Although the daylong seminar does not require attendees to go 
through a strict eligibility process, the weeklong seminars have 
a stricter background check. 

“Eligible applicants are Canadian Forces members who have 
been or will be medically released, including Regular Force 
members who have successfully completed developmental 
period one (DP1),” explained Ciarallo, “Primary Reservists who 
are occupation-qualified and have completed 21 months out of 

24 months of consecutive full-time Class B service at the time 
they sustained the injury or illness; and Primary Reservists who 
sustained an injury or illness on Class C services for which they 
will be medically released.”

In addition, “The member must be occupation-qualified and 
have completed two years of consecutive full-time Class B 
service, or have server no less than eight years of Class A service, 
or have served a minimum six-month deployment in international 
operations.”

The eligibility factors are rigid. The Forces are anything but 
flexible. But a life as an entrepreneur provides one opportunity 
the Forces never could. “These people now have the option of 
working for themselves after working for a hierarchical career like 
the military,” explained Ciarallo.

“Small and medium businesses are the backbone of our 
economy, and we really need to support the people who foster 
these.”

But for Ciarallo, it’s not just about the business that both the 
one-day seminar and the weeklong boot camp can help create, it 
is about the personal confidence that is regained in the experience 
and the relationships made.

“One of the things I find extra special about our program are the 
bonds that are created because of, and after, the program,” said 
Ciarallo. “That’s a network that these people will have for life.” 


