FuturForum 2017
Building an Entrepreneurial Canada

A LETTER FROM JULIA DEANS, CEO
Futurpreneur Canada envisions a future in which
young entrepreneurs flourish within a fully
supportive Canada and create economic and social
value for Canadians and the world. This vision
inspired our name and motivates us to support the
success of new and aspiring entrepreneurs.
As the only national, non-proﬁt organization that provides
resources, financing and mentoring to aspiring business owners
aged 18-39, we are proud to have helped more than 10,000
young Canadians turn bold new ideas into successful and
growing businesses, and many thousands more to learn about the
opportunity of entrepreneurship.
Last year, we held ten FuturForums across the country to bring
Canada’s best and brightest young entrepreneurs together with
business, policy, education, non-profit and other leaders for an
important conversation about how work is changing. Through these
candid discussions, 174 Canadians shared their perspectives on the
changing world of work, the growing importance of entrepreneurial
thinking and how individuals and organizations can best promote
and embrace an increasingly entrepreneurial Canada.
While we heard unique perspectives across the country, FuturForum
participants agreed on three critical areas needing intervention to
generate a more entrepreneurial future for Canada. We are excited
to be sharing them with you in this FuturForum Summary Report,
and hope that you will embrace the opportunities you and your
organizations have to value and encourage young people and their
diversity, creativity and entrepreneurial spirit.

Julia Deans
CEO, Futurpreneur Canada
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THE WORK IS CHANGING CONVERSATION
Initiated by Futurpreneur Canada, Work Is Changing is a conversation
about the shifting patterns of employment and the growing viability
of choosing to start your own business, as well as a content hub and
resource destination supported by www.workischanging.ca.
Technological developments and automation are impacting jobs in
all industries. Artificial intelligence and robotics will impact our job
market profoundly as we approach the New Industrial Revolution1. A
2015 Deloitte Canada study found that 87% of Canadian businesses
aren’t well prepared for disruption by advanced technologies—and
more alarming is that 43% of them think they’re more prepared than
they actually are2.
“It’s not just about starting small businesses and scaling. It’s also
essential for large businesses in Canada. A lot of us are looking for
intrapreneurs, people who have that entrepreneurship ability and
mindset. Because as large organizations we need change, we need to
be nimble, we need to move fast because we are being disrupted.”
– Nadir Hirji, Partner, Strategy and Lead, PwC Canada Digital Services
Predicting what jobs will be available for young people in the future is
extremely difficult because it depends on technologies that are not yet
mainstream and will involve job titles we’ve never heard of. What we
know, however, is that our communities and economy will succeed only
if our young people are able to spot, respond to and quickly leverage
emerging opportunities to create jobs for themselves and for others or,
in other words, to be entrepreneurial.
Entrepreneurship is not new to Canada - 90.3% of Canadian employers
are small to medium-sized businesses3 and they contribute 30% of
Canada’s GDP4 – but we are not yet equipping our young people with
the entrepreneurial skillsets and mindset they will clearly need in
the future.
Like Futurpreneur Canada, more and more young people see starting
a business as a way to take control of their career, achieve a desired
work life balance and better navigate emerging risks and opportunities
in this changing world of work. Our collective opportunity is to
help them.
We encourage you to learn more about the changes affecting you
at workischanging.ca.
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SUPPORTING A NATION OF ENTREPRENEURS:
WHAT WE HEARD ACROSS CANADA
In fall 2017, Futurpreneur convened 174 influential Canadians from all
sectors to answer an important question: “How should we help young
people to develop the entrepreneurial mindset and skills they’ll need
to succeed in our changing world of work?”

The Network for Teaching Entrepreneurship
defines an entrepreneurial mindset as “the
set of attitudes, skills and behaviours that
students need to succeed academically,
personally and professionally.” Based on
our conversations across the country, these
skills include managing uncertainty, creativity,
risk taking, resourcefulness, self-discipline,
value creation, problem solving, resilience,
adaptability and opportunity identification.
Their resounding response? Education, storytelling and peer networks.
This is our call to action.

Opportunity 1: Building skills through education
We can no longer assume that young people will have jobs waiting
for them after graduation. We must prepare them to be able to create
opportunities for themselves and others throughout their careers.
There are promising efforts across Canada to teach foundational
financial and digital literacy skills earlier than ever before but, as work
changes, youth will also need to be armed with an entrepreneurial
mindset and skills to succeed.
FuturForum participants suggested a focused effort to provide
students with foundational entrepreneurial education and experiences
in K-12, with an emphasis on encouraging them to create value with
their ideas rather than on what they can remember. Embedding
opportunities to tackle real world problems using the principles
of project-based learning and design thinking, for example, would
encourage students to stretch themselves creatively while developing
skills such as collaboration and accountability.
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Trends like digitalization and globalization are spurring the rise of
the gig economy, in which opportunities and risks are shifting from
organizations to individuals. With part-time and fixed term roles
become more the norm, young people will need to confidently pitch
and present more than ever before. We can prepare them for this with
more hands-on opportunities in school to sell their skills, to regularly
present and defend their ideas, and to create personal portfolios and
branding.

“I think there’s a structural problem in the schools and how we create
opportunities for young people. A lot of them are extra-curricular and
that creates an extra cost for young people to think about and that
creates an added risk on top of the risk of being an entrepreneur.”
– Brennan Wong, Founder and Executive Director at Pledges for Change
We heard time and time again that entrepreneurship must be
practiced to be learned. Effort must be made to connect students
with real-world experiences, leveraging existing internship and co-op
placement programs, to provide the low-risk and hands-on exposure
aspiring young entrepreneurs need.
Opportunities must also stretch beyond STEM. For example, young
artists should be encouraged to take on paid design projects and
young athletes need tools to pursue supporters. Every young person
needs to be able to see opportunities and act on them.
“I see possibilities to combine the volunteer with the co-op with
entrepreneurship and get those hours turned into some type of social
entrepreneurship or organization program…why not give them the
opportunity to think bigger and actually do more?”
– Chryssa Koulis, Chief Do-Gooder at Sidekicks Work
We also heard that, while our youth spend the majority of their days
in school, entrepreneurial education is not just the responsibility of
formal educators. We use well-developed extra-curricular pathways to
develop skills in the sports and arts, so why not do the same for our
budding young entrepreneurs? Whether it’s through lemonade stands
or Junior Achievement, parents, non-profit and other sectors can
do more to equip youth for the future by expanding extra-curricular
opportunities for young people in Canada.
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“There’s no formal structure. If she was interested in hockey, I could
enrol her and sit in an audience and watch someone do something…
but at her core she’s actually interested in technology and engineering
and there’s no system in place to encourage her to [take] those
next steps.”
– Trevor Fairweather, father to Sophia Fairweather (8 years old), Owner
of StartUpBySophia

Opportunity 2: Redefining entrepreneurship
through storytelling
We have all heard the stories of people like Bill Gates, Mark
Zuckerberg, Oprah Winfrey, Richard Branson and Jack Ma. These
founders have combined cutting edge technology with brilliant
leadership to drastically change how we live and work, creating billion
dollar companies in the process.
While these beacons of entrepreneurial success are sources of awe,
they are not realistic role models. Across the country, FuturForum
participants highlighted the opportunity to use storytelling to redefine
entrepreneurial success into something attainable for each and
every young person. This means doing a better job of profiling and
celebrating the diverse range of everyday entrepreneurs who make up
more than 97% of Canada’s economy.
“What would have supported me more [in New Brunswick] was
probably more peers and role models. Because it very much felt that
I was alone in doing that, within that context. I think there’s nothing
more powerful than seeing someone that looks like you, fighting the
same battle.”
– Melinda Jacobs, Co-Founder at Lucent Sky
In our consultations, we came across a range of interpretations of
entrepreneurial success. While some equate success with great
wealth, employee numbers and profile, others told us success means
being able to work on their own terms, make enough money to live
comfortably or bring value to their communities. It’s time to tell the
stories that bring these different types of success to light, making
entrepreneurship more accessible for everyone.
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We also heard that the social stigma of failure is a barrier to
entrepreneurship for many young people. Failure is a loaded term. Like
success, failure means something different to each entrepreneur and,
while the reasons for failure are complex and sometimes beyond an
individual entrepreneur’s control, failure is all too often personalized
by entrepreneurs. By recognizing and celebrating failure through
storytelling, we can let our young people know that a failed venture
does not mean a failed entrepreneur.
“I think a lot of young people hear the glossy side - start your own
business you’ll never work a day in your life, you’re following your
passion, it’s amazing - and so they feel like they’re failing when they
actually start doing it.”
– Lisa Von Sturmer, CEO at Growing City
Finally, many FuturForum participants called for more inclusive
storytelling highlighting entrepreneurial role models of all colours,
races, religions and orientations: “you have to see them to be them.”
*Please see our https://www.futurpreneur.ca/wp-content/uploads/2014/09/Entrepreneurship_ActionPlan_Final-EN.pdf
2014 Action Entrepreneurship report, Unlocking the Power of Youth
https://www.futurpreneur.ca/wp-content/uploads/2014/09/Entrepreneurship_ActionPlan_Final-EN.pdf
Entrepreneurship, for ideas on how your sector can build entrepreneurial confidence
and competence through storytelling.

Opportunity 3: Creating communities through
peer networks
While the typical employee can consult co-workers for advice,
entrepreneurship can be a lonely place. In addition to mentorship
and financing, such as that offered by Futurpreneur Canada, being
able to tap into the experience, resources and networks of other
entrepreneurs can be a great help in launching and growing a
business.
And with an increase in innovation and advanced digital technologies,
entrepreneurs have to dig deeper to find peers in their area of interest,
such as in deep learning, quantum computing, blockchain and artificial
intelligence.
How do we help build peer networks? In addition to a need for
collaborative spaces, such as incubators and co-working spaces, as
well as entrepreneurial events and meet-ups, FuturForum participants
called for more formalized digital networks for entrepreneurs and
freelancers. This was seen as particularly important for entrepreneurs
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in small and rural communities for whom isolation seems inevitable.
Recognizing that international networks are an important determinant
of business growth, we also heard about the need to support peer
networking across borders. While expanded digital networking tools
make this easier to do than ever before, entrepreneurs said that they’d
prefer a one-stop shop to meet their peer networking needs instead of
having to navigate thousands of forums and threads on websites like
Meet-up, Rainforest, Slack and Reddit.
https://www.futurpreneur.ca/wp-content/uploads/2013/12/Futurpreneur_GuideToGrowth-V.3.pdf
*Please see our 2015
Action Entrepreneurship report, Guide to Growth, to see how
your sector can contribute to the facilitation of more entrepreneurial communities.

“[YuKonstruct and (co)space!] are in response to the community
wanting a communal watering hole, a gathering place where people
could come together with their ideas, share their ideas and share
their expertise and help these ideas move forward.”
–Jaret Slipp, Executive Director/Financial Sustainability Manager at
YuKonstruct and (co)space!
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